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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HaNMEHOBAHMUE |HMHJUKATOPA JOCTHKEHUS
KOMITETCHIIMH KOMIIETCHITUHT
1. YK-1 VK-1.1. 3uars: 3HAHMsA: 3HATH: MPOLEAYPHl KPUTHUYECKOTO aHAJIN3a,
Cnocoben MPOLETYPhI METOJIMKU aHAJIN3a PE3YIbTATOB UCCIIEA0BAHUS U
OCYIIECTBIIATh  |KPUTHYECKOTO aHaIM3a, |pa3spabOTKH CTpaTeruil NpoBeIeHHs UCCICOBaHUHT,
KPUTHYECKUI METOJIMKH aHAJIN3a OPraHU3alMy IPOLECCA IPUHATHUS PELICHUS
aHanus3 pe3yJIbTaTOB YMEHHUA:
pOoOJIEMHBIX HCCIICIOBAHUS U HABBIKH:
CUTyal i Ha pa3paboTKu CTpaTerui
OCHOBE MIPOBEICHUS
CUCTEMHOTO HCCJICIOBaHUM,
MoaXo/1a, OpraHu3aIyy mpolecca
TPUHSITUS PEIICHUS
YK-1.2. Y™MeTs: 3HAHUSA:
NPUHUMATH KOHKPECTHBIC |ymeHHMsI: Y METh: IPUHUMATh KOHKPETHBIC PEILICHUS
pelenus s JUTSI TIOBBITIIEHUS 2P (EKTUBHOCTH MPOLICTYP aHATN3a
ITOBBIMICHM:T po0JIeM, IPUHATHS PEIICHUH U pa3pad0TKH
a3 dexTuBHOCTH crpareruii
npoueayp aHaansa HABBIKHU:
npo0eM, IPUHATHS
pelieHui U pa3padoTKu
cTpaTerui
VK-1.3. Bnaners: 3HAHUA:
METOJaMH yCTAHOBICHHS |yMeHHSI:
[PUIMHHO-CJIC/ICTBCHHBIX [gaBpIkM: Biagers: MeTogaMu yCTaHOBIICHUS
CBSI3CH M ONPEJCICHUS  |NpUYMHHO-CIIECTBEHHBIX CBA3EH U ONpejieeHus
HarboJIee 3HAYUMBIX Han0oJiee 3HAUMMBIX CPEJId HUX; METOIUKAMU
CpeIH HUX; METOANKAMH |[IOCTAHOBKH IIEJIM U OMPEIeTIEHUs CIIOCOO0B ee
IMOCTAaHOBKH LICIIN U JIOCTHHKCHUS; METOAMKAMU Pa3pabO0TKU CTpaTeTuit
ONPEJIETIEHHs CTIOCO00B | nelicTBuit IpU IPOOJIEMHBIX CUTYaLUsIX
€€ TOCTUKEHHS;
METOJMKaMHU Pa3pabOTKu
CTpaTerui JeHCTBUM NTpU
IPOOJIEMHBIX CUTYaITUSIX
2. VK-2 VYK-2.1. 3nath: MeTOABl [3HAHHA: 3HATH: METOBI YIIPABICHUS IPOEKTAMH;
Cnocoben yIpaBIeHUS MPOSKTAMU; |[JTallbl )KU3HEHHOT'O LIMKJIA IIPOEKTa
YIPaBJIATH J3Tarbl )KU3HCHHOT' O yYmMeEHusi:
IIPOEKTOM Ha IIMKJIA TIPOEKTA HABBIKH:




BCCX 3TaIiax €ro

VK-2.2. YMeTh:

3HAHUA:

JKU3HCHHOTO paspabaTbiBaTh 1 yMeHHsi: YMETh: pa3pabaThiBaTh U aHAIN3UPOBAThH
HUKIIa aHaJI3NpOBaTh albTEPHATUBHBIE BAPUAHTEL IPOEKTOB IJI
AJIbTCPHATUBHBIC JOCTHM)KEHUSI HAMEUYEHHBIX PE3YIbTAaTOB;
BAPUAHTBI IPOEKTOB U1 [pa3pabaThIBaTh MIPOEKTHI, ONIPEACIATH 1IeJIEBhIC
AOCTHKCHHUA 3TaIbl 1 OCHOBHBIE HANIPABJICHUS PadOT
HaMCUYCHHBIX HABBIKH:
pe3yJbTaTOB;
pa3pabaThIBaTh MPOEKTHI,
ONPEAEINATH LIEJIEBbIC
3TaIlbl 1 OCHOBHEIC
HaIpaBJIeHUs padoT
VK-2.3. Bnagets 3HAHUA:
HaBBIKAMH pa3pabOTKH yMeHHus:
IPOCKTOB B U30PaHHON  |gaBpiku: Bianers HaBBIKAME pa3paboTKH IPOEKTOB
NpoQeCcCHOHATIBHOM B N30paHHOH NPOoeCCHOHANBHON cepe; MEeTo1aMu
cepe; MeTo1aMU OLIEHKH |Or{eHKH 3¢ (HEKTHBHOCTH TIPOCKTA, & TAKIKE
3(1)(1)6KTI/IBHOCTI/I IMPOCKTA, HOTpe6HOCTI/I B pecypcax
a Tak)Ke MOTPeOHOCTH B
pecypcax
3. VK-3 VYK-3.1. 3HaTh: METOJMKY |3HAHUSA: 3HATH: METOAUKH (POPMHUPOBAHUSI KOMAH]T;
Cnocoben bopMupoBaHus KOMaHI; [MeToIb! 3(h(HEKTUBHOTO PYKOBOJICTBA KOJUIEKTHBAMH
OpraHU30BBIBATh |METO/IbI 3P (HEKTUBHOTO |YMEHHSI:
Y PYKOBOJUTh  |pYKOBOJCTBA HABBIKH:
paboToi KOJUJICKTUBAMH
KOMAaHJIHI, VK-3.2. YMmeTh: 3HAHUA:
BbIpaOaThIBast pa3palarbiBaTh yMeHHs1: YMETh: pa3pabaTbiBaTh KOMaH/IHYIO
KOMaHIHYIO KOMaHAHYIO CTPATETHIO; |CcTpaTeruio; OpraHN30BbIBATh PA0OTY KOJJIEKTHBOB;
CTPATCIruro Ul |OpraHN30BBIBATH pa60Ty YIIPaBIATh KOJUICKTUBOM,; pa3pa6aTHBaTL
HAOCTUKECHUA KOJUICKTUBOB; YIIPABJIATE |MEpONPHUATHUS MO JIUYHOCTHOMY, 00pa30BaTeIbHOMY
IOCTaBJIEHHOU KOJIJIICKTUBOM, u l'IpO(I)eCCI/IOHaJ'IBHOMy pocty
Oein paSpa6aTBIBaTB HABBLIKH:
MEPOIPUATUSA 10
JIMYHOCTHOMY,
00pa3oBaTeIbHOMY U
poeCCHOHATIBHOMY
pocTy
VK-3.3. Bnagets 3HAHUA:
METOJaMH OPTaHU3ALUN  |ymeHus:

U YIIpaBJICHUSA
KOJJIEKTUBOM,
HJ'IaHI/IpOBaHI/IeM ero
JIeUCTBUM

HaBbIKHU: BrageTs MeToiaMu opranuzanuu u
YIpaBJIeHUS KOJIEKTUBOM, TUIAHUPOBAHUEM €TO
NencTBUN




4. OIIK-8
Crniocoben
OCYILECTBIISITh
¢ peKTHBHOE
yIpaBJICHUE
pa3paboTKoit
IPOTPAaMMHBIX
CPENCTB U
IPOCKTOB

OIIK-8.1. 3Hath
APXUTEKTYPY
MH(GOPMaLMOHHBIX
CUCTEM IIPEANPUATHI U
OpraHu3aIuii;
METO/I0JIOTUHU U
TEXHOJIOTHH
PEUHKUHUPHUHTA,
MPOEKTUPOBAHUSA U
ayIUTa MPUKIIATHBIX
MH(GOPMaLIMOHHBIX
CHUCTEM pa3IuYHbIX
KJIACCOB;
WHCTPYMEHTAJIbHbBIC
CpEeICTBA MOJACPKKU
TEXHOJIOTHH
MPOEKTUPOBAHUS U
aynura
UH(GOPMaIMOHHBIX
CHCTEM U CEPBUCOB;
METO/IbI OIICHKHU
AKOHOMHUYECKOU
3(PEeKTUBHOCTH U
KauecTBa, YIPABJICHUS
HA/ISKHOCTBIO U
MH(pOpMaLOHHON
0e30IMacHOCThIO;
0COOEHHOCTHU
MPOLIECCHOTO MOAX0a K
YIIPaBJICHUIO
npukinagasivu UC;
coBpeMenHbie UKT B
IIPOLIECCHOM
YIPaBJICHUH; CUCTEMBI
yIpaBIeHUS KAY€CTBOM;
KOHIIETITYaJIbHOE
MOJICJIUPOBAHUE
MIPOLIECCOB YIPaBIECHUS
3HAHUSIMH, APXUTEKTYPY
CHCTEM YIPABIICHUS
3HAHUSIMH;, OHTOJIOTUHU
3HAHWH; TOJCUCTEMEI
cbopa, puiapTpanu,
HaKOIUIEHUs, JOCTYyTIA,
reHepaluu u

pacrpoCTpaHEeHHS 3HAHUI

3HaAHMA: 3HATh APXUTEKTYPY MHPOPMALIMOHHBIX
CHUCTEM NPEANPUATHIN U OpraHu3alnii; METOAO0JIOTUU
Y TEXHOJIOTUH PEUHKUHUPUHTA, IPOEKTUPOBAHUS U
ayJUTa NPUKIAJIHBIX HH)OPMAITMOHHBIX CUCTEM
Pa3IMYHBIX KJIACCOB; HHCTPYMEHTAJIBHBIE CPEACTBA
MOAJEPKKH TEXHOJIOTMH TPOSKTUPOBAHMS U ayIUTa
MH(POPMALIMOHHBIX CHCTEM U CEPBUCOB; METOIbI
OLIEHKH YKOHOMHYECKOH 32(pPEKTUBHOCTH U KaueCTBa,
yIpaBJIEHUS HAJIS)KHOCTBIO U MH()OPMAIIIOHHON
0€3011aCHOCTbHI0; 0COOEHHOCTH MPOLIECCHOT0 MOAX0/1a
K ynpasieHuto npukiagasiMu MC; coBpeMeHHbIe
HKT B poLeccHOM ynpaBIIEHUH; CUCTEMBI
yIpaBJeHUS KAYECTBOM; KOHLENTYaIbHOE
MOJIEJIMPOBAaHUE MPOLIECCOB YIIPABICHUS 3HAHUSIMY,
ApPXUTEKTYpPy CUCTEM YIIPABJICHUS 3HAaHUAMU;
OHTOJIOTUH 3HAHUH; TTOJICUCTEMBI cOOpa,
(¢unbTpanuM, HaKOIUIEHUS], JOCTYIIA, TeHEPaALUU U
pacrnpoCcTpaHEHHs 3HAHUM

YMEHH:
HABBIKH:




OIIK-8.2. Ymetn 3HAHUA:
BBIOMPATh METOJOJIOTHIO |ymenusi: YMeTh yHpapisaTh npoektamu MC Ha Beex

" TCXHOJIOTHIO CTaUAX KU3HEHHOTO ITUKJIA, OIICHUBAThH
NPOCKTUPOBAHNA 3¢ (HEeKTUBHOCTH M Ka4e€CTBO MPOEKTA; IPUMEHSThH
MH()OPMAIIHOHHBIX COBPEMEHHbBIC METOAbI YIIPABJICHUS IPOCKTaMU U
cucTeM; 000CHOBBIBaTh  [ceppucamu VIC; NpUHUMATE PENIEHHS 10
apxurextypy UC; uH(OpMaTU3aLMU IPEANIPUATHI B YCIOBUAX
YIPAaBIATH IIPOEKTAMU HEOIIPEAECICHHOCTH; IPOBOAUTL PEUHKMHUPHUHT
NC Ha Bcex cragusx HPUKIIAJHBIX U HH(OPMALIMOHHBIX IIPOLIECCOB;
JKU3HEHHOTI'O IUKJIA, 000CHOBBIBAaTh APXUTEKTYPY CUCTEMBI IIPABJICHUS
OLICHUBATh 3HaHUAMU

3bHEKTUBHOCTD U HaBbIKH: Biajeer HaBbIKaMu TPOEKTHOTO
Ka4eCTBO MPOCKTA, YIpaBJICHUS B CIIEUAITU3UPOBAHHBIX

IMPUMCHATH COBPEMCHHBIC HHCTPYMEHTAJIbHBIX Cperax
METOABI YIIpaBJICHUA

NPOEKTaAMH U CEPBUCAMU
NC; ucnonb3oBath
WHHOBAI[IOHHBIE
HOJXO/bI K
npoektupoBanuio 1C;
OPUHUMATh PELIeHUs 110
uHpOpMaTU3ALNU
HPEANPUATHHA B YCIOBUSIX
HEOIPEeeICHHOCTH;
POBOJIUTH
PEHHKUHUPUHT
HPUKIIAJHBIX U
MH(OPMaLMOHHBIX
IPOLIECCOB;
000CHOBBIBaTh
APXUTEKTYpPYy CUCTEMBI
PaBJICHUS 3HAHUSIMH

Paznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

JucuunianHa oTHOcUTCes K 00s3aTenbHoi yactu OITOIN.

JucnumnnuHa sSBIseTcs 00s53aTeTbHON

Jns  npomomkeHuss  (GopMUPOBaHHMS — 3asBICHHBIX  KOMIIETEHLMH  HEOOXOAMMBI  3HAHMS
NpeINIeCTBYIOMNX IUCIUILIMH: MeTomonorust HaydaHoro uccienoBanus (YK-1)

N3yuaemas JOUCHMILUIMHA SBJISIETCS OCHOBOM JJsi NMPOJOIDKEHUS (OPMHPOBAHUS YKa3aHHBIX
KOMIETEHIIMH B CIEIYIOMMX AUCUUIUIMHAX: METOAO0JIOrM U TEXHOJIOTUH MNPOEKTHPOBAHUS
uHpopmannoHHbix cucreM (YK-2), Merogonorun ¥ TEXHOJOTMH  NPOEKTUPOBAHMS
uHpopmannonubix cucreM (YK-3), Apxurexkrypa npenmpustus (OIIK-8), Meromonorun wu
TEXHOJIOTUM  TMPOEKTHUPOBAHHUS  HMH(MOPMAIMOHHBIX  CHUCTEM (OIIK-8); IIPAKTUKAX:
[TpousBojacTBeHHAs TpakTHKA. TexHomornueckas (MpOoeKTHO-TexHomornueckas) npaktuka (YK-1),
[TpousBoacTBeHHAs MpakTHKA. TexHomornueckas (IpOoeKTHO-TeXHoornueckas) npakruka (YK-3),
[TpousBoacTBeHHas MpakTUka. TexHojgoruueckas (MpoeKTHO-TexHonornyeckas) npakruka (OITK-
8); TOCyHapCTBEHHOW WTOroBOM arrecTanuu B (opme: BrimonHeHume M 3ammMTa BBITYCKHOH
kBanukanronnoir padoter (YK-1), BeimomHenne u 3amurTa BBITYCKHON KBaJTM(PUKAIIMOHHOMN
padotsl (YK-2), BeimonHeHue u 3amuTa BBINYCKHOM KBanudukanuoHHoil padotsr (YK-3),
BeimonHenue 1 3amiuTa BeITYCKHOM KBaTuUKarmoHHoi padoTs! (OITK-8)




Pazzen 3. OIIMCAHUE OBPA30BATEJILHBIX TEXHOJIOI' WA

Jns dopmupoBaHUs 3asSBICHHBIX KOMIIETCHIIUN HCIIOIB3YIOTCS METOAOJIOTMYECKHE TEXHOJIOTHH,
peanu3ymonme IesSTeIbHOCTHBIN, JIMYHOCTHO-OPUEHTUPOBAHHBIN, MPAKTHKO-OPUEHTUPOBAHHBIN
IoaAXOAbI.

OCHOBHBIMU CTPAaTETMYECKUMH TEXHOJIOTUSIMHU SIBIISIOTCS: JEKIMOHHBIC 3aHATHS, IPAKTHYECKUE U
n1abopaToOpHbIE 3aHATUS, IPOLEAYPHI CaMOOOyUEHUS

Ha noctmxkeHne KOHKPETHBIX [enedl OOy4eHHs HampaBieHbl IPUMEHSEMbIe TaKTHUCCKHE
TCXHOJIOTUH: 3adaHuA, I/IH(l)OpMaLII/IOHHbIe, JCKOHA € 3JICMCHTAaMH MO3IroBOro mrTypma, MHUHH-
HPOEKTHI

Paznen 4. COAEP’KAHUE JUCLUITIIMHDBI

1 cemecTp
. Konunuectso | DopMmupyemeie
Buabl u TeMbl 3aHATHN
4acoB KOMIIETEHLIUH
Ionsitne UT-npoekTa 36 OIIK-8, YK-2,
YK-3
Jlexuus. Iloustus UT-npoekt. OcoOEHHOCTH MPOEKTOB B 2
nadopManmoHHou chepe.
Jlexuus. XKuznennsiit nukin UT-npoekrta. Ananranus MoJeau 2
JKU3HEHHOTO IIMKJIA TPOCKTa
Jlexuus. Opranuzanuonnas crpykrypa UT-nnpoekra 2
3amanus A CaMOCTOSITENIbHOM paboThI, B TOM YHKCIIE BHITIOJTHEHHE
N3yuenue nureparypsl o TeMam: Pa3paboTka TEXHHUKO-
HKOHOMUYECKOTO 0OocHOBaHMs; DopMupoBaHHe OHU3HEC-1IETH
npoekTa; Pa3spabotka ycraBa mpoekra; Unentudukanus u
aHaJIM3 YYacTHUKOB mpoekTa; ®opmupoBaHue TpeOOBaHHIA
npoekTa; OpraHuzaiusi U MPOBEIECHUE PE3YIHTATUBHOTO
MHTEPBbIO; Mcnonap30Banne yHKIIMM KauecTBa. 30
Pa3pa6orka niiana UT-npoekra 64 OIIK-8, YK-1,
YK-2, YK-3

Jlexums. [InannpoBanne U T-ipoekra. Buasl aHOB yripaBieHus 4
npoektoM o PMBOK.
JlabopaTtopHnas pabota. Bosmoxknoctu Ms Project uist coctaBnenus 4
POEKTHLIX IIaHOB. Mepapxuyeckasi CTpYKTypa pador.
JlaGopaTtopHnas pabota. CocTaBlieHHE IIJIaHA TTPOEKTA 8
aproMmaruszauuu B Ms Project
JlaGopaTtopHnas padorta. Onpenenenne pecypcoB UT-mpoexra. 6
Pacripeienenrie pecypcoB 1o 3TanaM npoekra B Ms Project
JlaGopaTtopHnast pabota. O1eHKa 3arpy>KEHHOCTH PECYpPCoB B Ms 4
Project




3agaHus U1 CaMOCTOSITENIbHONW pabOThl, B TOM YHCIIE BBIIIOJIHEHUE
KP

W3ydeHnne nurepatypsl 0 TeMaM: I1nan ynpaBieHHsT ITPOEKTOM;
DOopMHUpPOBAHUE HEPAPXUYECKON CTPYKTYpPBI IIPOEKTa;
Onpenenenue conep:kanus mnpoekra; OnpeneneHue JIOrH4ecKou
MOCJIEIOBATEIbHOCTH BBINOJIIHEHUS padoT; OLeHKa TPYA0EMKOCTH
notTpeOHOCTH B pecypcax; OnpeseneHre AIUTEIbHOCTH ONepalui;
KoHuenryansHas OLICHKAa CTOMMOCTH IIpoekTa; PopMupoBaHue
CMETBI.

HOI[I"OTOBK& IJIaHa IIPOCKTa aBTOMaTHU3alun (HO TEMEC

HUCCIEN0BAHMUA) 38

I[InannpoBaHue KOMMYHMKAUMA ¥ yIIpaBJIeHUsI 34 OIIK-8, YK-2,
KOH(pHUrypamnuei B mpoeKTe VK-3
Jlexuus. opmupoBanue crparteruu kKomMmyHukanuii B UT- 2

npoekte. nenTudukanms oObEKTOB YIpPaBICHUS
KOH(Urypauuen npoekra

Jlexuus. Ynpasnenue kondurypamueit UT-npoekra. Opranuzanms 2
yrpaieHus: KoHpurypauueid UT-npoekTa.

3anaHus AJi1 CaMOCTOSITENIbHON padOThI, B TOM YHUCIIE BBIIIOJIHEHHUE
N3yuenue nureparypsl o Temam: MHppacTpyKkTypa MmpoeKTa;
Opranuzanus ynpaBieHUs KOH(QUIypalMel IpoeKTa;
Opranuzanys JOKyMEHTUPOBAHUS CTaTyca 3JIEMEHTOB

KOH(UT'YpaIHH. 30

Ouenka peaau3yeMoOCTH IPOEKTA 46 OIIK-8, YK-1,
YK-2, YK-3

Jlekmus. OnieHKa peann3yeMOCTd MPOEKTHOTO PaCIHCAHUS 2

JlaboparopHas paboTa. OnTuMuU3alKs MPOSKTHOTO MJIAHA. 6

BosmoxHnoctu Ms Project mo onTuMH3aiui BpeMEHHBIX U
CTOMMOCTHBIX XapPAKTEPUCTUK ITPOEKTA.

JlaGopaTopHast pabota. AKTyanu3aius IpoeKTa. 4

3ananus A CaMOCTOSITENIbHOM pabOoThI, B TOM YHUCIIE BHITIOJTHEHHE
N3ydenue nurepaTypsl 1o TeMam: [lepexon Kk cTaguu OLEHKH;
AHanu3 JOCTHKMMOCTH 3allJIaHUPOBAHHBIX OW3HEC-BBHITO;
OneHka peann3yeMOCTH IMPOEKTHOro pacnucanus; OleHka
JOCTYITHOCTH M 3arpy3KH 4eJIOBEYECKHUX pecypcoB; OlLeHka

OpraHU3aIlMOHHONW TOTOBHOCTH. 34
MHast KoHTaKTHas: paboTa: BBITOJHEHHE KOHTPOJIbHOW padOThI 0
IToaroToBka K SK3aMeHY 30
ITpoBeeHNE SK3aMeHA 6

Pasnen 5. METOJMUYECKUE YKA3AHMS JUISI OBYYAIOIIMXCS TI0 OCBOEHUIO
JIACHTUTUTNHBI

W3ydyeHrne AMCUMIUIUHBI PEKOMEHIYETCs HadaTh C O3HAKOMIIEHUS ¢ pabodeil mporpaMmoi, ee
CTPYKTYpOl W coJep)kaHHeM pa3felioB. Y4eOHbII Marepual CTPYKTYpUpPOBaH, HW3Yy4EHUE
JUCLIUTIIAHBI OCYILIECTBIISETCS B TEMaTU4ECKON IIOCJIE0BATENBHOCTH.
3aHATHSA JIEKOIMOHHOTO THNA JAKOT CHCTEMaTU3UPOBAHHBIE 3HAHMS 1O JUCLMILIMHE,
KOHIOCHTPUPYIOT BHUMAaHHWEC HaA HanOoJIee CIOKHBIX U BaXKHBIX BOIIpOCax. Bo BpeMs JICKIIUOHHBIX
3aHATHI PEKOMEHYeTCsl BECTU KOHCIIEKTHPOBaHUE y4eOHOro MaTepuaia; oOpaliate BHUMaHUE Ha
(GOpMYIMPOBKM M KaTEropuu, pacKpbIBalOllMe CYTh NpOOJeMbl, SBICHHUS WM IPOLECCa;
38.(1)I/IKCI/IpOBaTL BBIBObI u MPAKTUYCCKUC PCKOMCHOAIINH.
[ToaroToBka K 3aHATHAM CEMHHAPCKOI0 THIA BKIIOYAET 03HAKOMIICHHE C IJIAHOM



7a00paTOPHOTO 3aHATHSA; pabOTy C KOHCIIEKTOM JICKIIMH, BBHIOJHEHHE MOMAIIHEro 3aJaHus,
paboty ¢ y4eOHON W y4eOHO-METOIWYECKOW JIUTEepaTypoil, HAyYHBIMA W3AAHUSIMH W
AIIEKTPOHHBIMH 00pa30BaTEIbHBIMUA PECypcaMH, PEKOMEHJOBAHHBIMU pabouell mporpammon
JIMCIIUTIIMHBL.

CopnepxaHne caMOCTOATENbHOH PadoThl onpexaessercs padoued NMporpaMMoON JUCLMILIMHBI,
OLICHOYHBIMH M METOJMYECKUMH MaTepuallaMy, 3aJaHUsIMH W YKa3aHUSAMHU TIPEroJaBaTesl.
CamocrosTenbHas paboTa MOXET OCYLIECTBISTHCS B ayIMTOPHOM M BHEAYJUTOPHOH (opmax.
D¢ GEeKTUBHBIM CPEJICTBOM OCYIIECTBICHHUS CAMOCTOSTEIBHOM pabOTHI SBISETCS AJIEKTPOHHAS
UH()OPMAIIMOHHO-00pa30BaTeNbHas Cpella YHHUBEPCUTETa, KOTopas oOecrneuuBaeT ITOCTYH K
oOpa3oBaTenbHOM  mporpamme, paboyeld  mporpamMMe  AMCHUIUIMHBL, K  DJICKTPOHHBIM
OMOIMOTEYHBIM cHCTEMaM, IPOPECCHOHATBHBIM 0a3aM TaHHBIX U WH(OPMAIIMOHHBIM CIIPABOYHBIM
CHCTEMaM.

N3yuenue JUACLUILIINHBI BKJIOYAET BBIIIOJIHEHUE KOHTPOJIBHOM paboThL.
[lepuoauunocTh TpoBeAeHHs, (OPMbI TEKYILErO0 KOHTPOJS YCIIEBAEMOCTH, CUCTEMa OLICHUBAHUS
xozaa OCBOECHHUS JUCLUTUTNH MPEACTABIICHBI B paboueii Iporpamme.

Pasznen 6. MATEPUAJIBHO-TEXHUYECKOE n YYEBHO-METOINMYECKOE
OBECIIEYEHUME AMCHUITJIMHBI

6.1. YueOHO-MeTOIUYECKOE 0OecIeueHne

KonuuectBo
AK3EMILISIPOB TIEYATHBIX
NoNe . W3IaHUH, IMCIOIINXCS B

CucoK UCTIONB3yeMOH JIUTePaTypPhl
n/m OuOJIHNOTEKE, MITH
AJIIEKTPOHHBIN apec U3AaHU
(pecypca) B cetu MuTepHer

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAVYHBIE NU3JTAHUA

1. |Ma3yp, W. WU. VYmpasnenue mnpoexkramu [Tekct]| : yueb. 20
nocodbue  mnasA  cTyaeHToB  crneuuanbHoctd 061100
"Menemxment opr." / . U. Ma3zyp, B. JI. llanupo, H. T
Omnbneporre ; mox pen. WM. U. Masypa. 4-e uzn., crep. M.:

OMET'A-JI, 2007. - 664 <c. ISBN 5-370-00049-2.
Ox3eMIIsApkl: Bcero 20.
2. |Tyxkenb, Mocud JIpbBoBHY. YmpaBieHHE WHHOBAIMOHHBIMHU 10

npoektamu [Tekcr] : [yueOHMK Ui CTYIEHTOB BY30B IO
HanpasiieHuto noarotosku "Muuosaruka"] / U. JI. Tykkens,
A. B. Cypuna, H. b. KynbsTus ; nox o6m. pea. U. JI. Tykkens.
Cankr-IlerepOypr: BXB-IlerepOypr, 2014. - 396 c. ISBN
978-5-9775-0916-9. Dx3emmusapsl: Bcero 10.

3. |Kommepueckas onenka wHBecTHIMN [ TekcT] : [yue0. mocodue 50
JUIS CTYIGHTOB TO crienuaibHocTy "dunanck u kpenut'] / B.
E. EcunoB [u np.] ; moxg obm. pexa. B. E. EcumoBa. M.:
Knopyc, 2011. - 696, [1] c. ISBN 978-5-406-01216-1.
OK3eMILIIphL: Bcero 50.

4. |CnupumoHOB, O. B. Vmparnenue mnpoekTamu ¢
ucrnosip3oBanneM Microsoft Project 2013 [Daextponnsiii| https://e.lanbook.com/book/1
pecypc] / Cnupunonos O. B., Bactoukosa T. C., iBanueBa H. 00535

A., Hepxo M. A.; IlyxnmaueBa T.II. 2-e uzn. Mocksa:
NHTVYUT, 2016. - 212 c.

5. |Ckopoxon, C. B. VYmpaBienue mnpoeKkTamMu CpeIcTBaMH
Microsoft Project [Dnextponnsrit pecype] / Ckopoxon C. B.|https://e.lanbook.com/book/1
2-e n31. MockBa: UHTYMUT, 2016. - 318 c. 00536

6. |3y0, Anatonuii TumodeeBuu. YpaBieHre IpoeKTaMu




[TekcT : DnexkTpoHHBIN pecype| : YIeOHHMK M TPAKTUKYM ISt
By30B / A. T. 3y6. Mocksa: FOpaiit, 2025. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/book/upravlen

ie-proektami-560386

OJIEKTPOHHBIE OFPA3OBATEJIBHBIE PECYPCBI

1. |TOCT P 54869-2011 IlpoexTHblit MeHemKMeHT. TpeGoBanus
K YIIPaBIICHUIO IIPOEKTOM http://docs.cntd.ru/document/
1200089604
2. |TOCT P HUCO 21500-2014 PykoBOICTBO MO NIPOCKTHOMY

MCHCI’KMCHTY

http://docs.cntd.ru/document/

1200118020

[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THO®OPMAILIMOHHBLIE CITIPABOYHBIE

CUCTEMBbI
1. |CuopaBouno-npaBoBas cucrema Koncynprant+ http://www.consultant.ru
2. |(IIpodeccronanbHbie ClipaBOYHBIE CHCTEMBI TeXdKCIEpT http://www.cntd.ru

6.2. MatepuanbHO-TeXHUYECKas 0a3a U MporpaMMHOE 00ecrieueHue

NeNe | Aynurtopun s npose- | [lepedeHb OCHOBHOTO 000PYAOBaHUS [IporpammHuoe
I/n |AeHus y4eOHBIX 3aHATUH, oOecrieuenue
CaMOCTOSTENIbHON pabo-
ThI U IIPOBEJICHUSI FOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTalluu
1. 335 (M) Hocka mapkepnast 120x240 cm (1),[Microsoft Windows
Ilepconanbubiii  kommbiorep Power|Enterprise, CnpaBounas
RaY P550 (16), Dxpan HacTeHHBI|paBoBast cucreMa
pyionHbIi 200x200 cm (1), Kommuiekr|"KoHCcynbTanT [Tnroc",
yueOHo#t Mebemnu (1) Microsoft Office

Standard, Arent Dr.Web,
Kommaekt I'APAHT-
Macrep, Microsoft Visio

Professional,  Microsoft
Project Professional,
Kommnexr 110 TS
pelICHuA OCHOBHBIX

I10JIB30BATCIIbCKHUX 3aJa4

Pasnen 7. ®OPMbBI KOHTPOJISI OCBOEHMS JIUCLUIUIMHBY ®OHJI OLIEHOUYHBIX
CPEJICTB

KpI/ITepI/II/I OLICHUBAHUA MHAWUKATOPOB NOCTHKCHUA KOMHeTeHHI/Iﬁ HaITpaBJICHEI HaA:

- YCBOGHHME TEOPETUYECKOTro MaTepuasa (00beM 3HaHUH, IITyOuHa YCBOEHHUS ), PETYCMOTPEHHOTO
paboueii mporpaMMoii;
- YMEHHWE u3JaraTh MaTepuan (Y4eTKOCTh, TPAMOTHOCTb H3JIOKEHHUS Marepualia, TOYHOCTh U
MOJTHOTA BOCITPOU3BEICHUS YIeOHOTO MaTepHraa);
- YMEHHE MPUMEHATh TEOPETUUECKUE 3HAHUS MPU PEUICHUH MPAKTUIECKUX 3aJaHUM.
IIxana OIICHUBAHMIA IMPEACTABIICHA HUXKCE.

YpoBeHb
c(hopMUPOBAHHOCTH [xana
Kputepun oneHrnBanus
JJIEMEHTOB OIICHUBAHUS
KOMITETEHIIUH
[Toporosbiii OOyuaromuiicsi WMEeT 3HaHWS OCHOBHOTO MaTepuala,| YAOBIIET-
YPOBEHb MPOSIBJISIET YMEHHE JIOTUYHO €T0 U3JlaraTh, HO MOXET BOPUTENIBHO




JOMYyCKaTb ~ HETOYHOCTH B U3JIOKCHUM  MaTepuala,
HE/JIOCTaTOYHO TMpaBHIbHBIE (OPMYIHPOBKH, HCIBITHIBAET
3aTPyJHEHUS B BBIIIOJIHECHUN IPAKTUYECKUX 3aJaHUMN.

[IpomBunyteiii  [OOyuaromumiicss TBEpAO 3HAET NPOTPaMMHBIA MaTepHai,| XOpOIIOo

YPOBEHb U3JIaraeT €ro IpaMOTHO U IO CYIUECTBY, HE JOIIyCKaeT
CYILLIECTBEHHBIX HETOYHOCTEN B OTBETE Ha BOIIPOC, IPABUIIBHO
IIPUMEHSIET TEOPETUYECKUE TIOJOKEHUS IIPU  PEIICHUU
MPAKTUYECKUX BOIPOCOB W 3ajlad, BIAJEET HEOOXOAWMBIMU
HAaBBIKaMU Y IPUEMaMU UX BBIIOIHECHHUS

Bricokuii ypoBenp [OOyuarommuiicsi riryOOKO W TNPOYHO YCBOWJ MPOTPAMMHBIM|  OTIMYHO
MaTepuaj, TPaMOTHO M JIOTMYECKH CTPOMHO €ro H3Jaraer,
JIAeT UCYEPIIBIBAIOIINE OTBETHI HA IIOCTABJICHHBIE BONPOCHL. B
OTBETE TECHO YBS3BIBACTCS TEOpHUS C IPAKTUKOW, IPU ITOM
oOyJaroImuiicss He  3aTpyAHAETCS C  OTBETOM  IpH
BUJIOM3MEHEHUH  3a/1aHusi, CBOOOJHO  CIIpaBiIseTCS  C
3aJlayaMy, BONPOCAMHM M JPYIMMHU BUJAMU IIPUMEHEHUS
3HaHUM, TOKa3bIBa€T 3HAKOMCTBO C MOHOrpaduyeckoi
JUTEpPaTypo, NEPUOJNYECKHUMM W3JAHUSIMH, IIPABUIBHO
O00OCHOBBIBACT NPUHATHIE pEIIEHHUs, CBOOOJHO BIIAJCET
Pa3HOCTOPOHHMMM  HAaBBIKAMM, IIPUEMAMHU  BBINOJHEHUs
IIPAKTUYECKUX paboOT

7.1. Tekymiuii KOHTPOJIb YCIIEBAEMOCTHU

Texymuii KOHTpOJIb YCHEBAEMOCTH OOecreuuBaeT OLCHHMBAHHE XO0/la OCBOEHUS JUCIUILIMHBI
(Mozy1sl) M IPOU3BOAMUTCS C IPUMEHEHUEM TEXHOJIOIMU PEHTUHIOBOTO KOHTPOJISI B COOTBETCTBUU
C TEXHOJIOTMYECKOW KapTOW AMCHUIUIMHBL. [lOpSAOK COCTaBIEHMS TEXHOJIOIMYECKOW KapThl U
QITOPUTM  TPOBEJIEHHUS NPOLENyphl OLEHHBAHHWA BUAOB JIEATENBHOCTH  OOydarommxcs,
HAIpaBJIEHHBIX Ha OCBOCHHE 3HAHWN, YMEHHH, HaBBIKOB W/ WM ONbITA JESATENBHOCTH, IO
HaKOIUTEJIbHOW cucTeMe B OamiaXx ycTaHaBiMBaeTcsl nojoxeHueM o cucreme PUTM B ®I'BOY
BO {JII'TY»

7.2. IlpomexyTouHast aTTecTalus 00y4arouuxcs
[TpomexyTouHast arTecTalysi oOy4yaroUIMXcs HallpaBjIeHa Ha OICHUBAHHUE Pe3yJbTaTOB OOy4EeHHUS
10 JUCUUIUIMHE (MOYJII0) U IPOBOJUTCS C UCIIOJIB30BaHUEM (DOH/IOB OLIEHOYHBIX CPEJICTB.

[TpuMepbl THUMOBBIX KOHTPOJBHBIX 3aaHWi U3 0a3bl (OHAA OIEHOYHBIX CPEACTB IO
00pa3oBaTeNbHOI MporpamMmme.
1.Kakoe u3 MMPUBCACHHBIX HHUXKC yTBep)K,Z[eHI/Iﬁ SIBJIACTCA BECPHBIM!

A. IlpoexTHas AeSITENbHOCTh NOSABUIIACH KaK SIBJIEHUE BO BTOPOi moioBuHe 20-ro Beka.
b. [IpoekTHas AeATEIHHOCTh OSIBIIIACH KaK sSIBIICHUE B KOHIIEe 19-T0O Beka.

B. IIpoekTHas qesTENHHOCTD KaK SIBJICHHUE CYIIIECTBYET YK€ Ha MPOTHKEHUN HECKOIBKUX
TBICSIYEIICTHIA.

T'. IIpoexTHas 1esTeNbHOCTh OSIBUIIACH KaK SIBJIEHUE B 310Xy Bo3poxkaeHus.

2.BBpINOTHUTE pacyeT U BBEAUTE B KAUECTBE OTBETA MOJYUYCHHOE YHCIOBOE 3HAUCHHUE.
KakoBo 6yzaeT oxumgaemMoe cpeHee BpeMs BBITIOJIHSHUS OTIEpaliy 1o MeToy 1mo metony PERT, ecnu:

- OITUMHUCTUYECKOE BPeMs PaBHO 3 IHS;



- ICCCUMUCTUYICCKOC BPEMA PaBHO 7 ,I[HCP’I;

- HanboJiee BEPOSTHOE BPEMsI PaBHO 5 JIHEH.

3.BcraBpTe Ha MecTe TPOIYCKa OHO U3 TIEPEUNCICHHBIX HUXKE TOHSITHIA:

Ilox IIPOCEKTAa MOHUMAECTCA BbII'0Jla, KOTOPYIO B PE3YJILTATE OCYHICCTBICHUA IIPOCKTA
IMOJIy4aroT 3aMHTEPECOBAHHBIC CTOPOHBI.

A) 1iennio
B) 6usHec-1ieHHOCTBIO
B) pesynpTarom

I') kagecTBOM

4.0OnpenenuTte, kKakue (YHKITUH BBEIIOTHICT KOKIBIN WICH MPOSKTHOM OpUTaIBI:
1.PykoBonuTens mpoekra
2.CroHcop

3. 3aka3uuk

A. ObGecrieunBaeT (PMHAHCUPOBAHUE U 3aIIUTY HHTEPECOB MIPOCKTA

b. ®opmupyer TpeboBaHNS U MPUHUMAET PE3yIbTaT PaboT

B. HenocpencTBeHHO pyKOBOJIUT BHITIOJTHEHHE Pa0OT MIPOEKTA.

HepequL BOIIPOCOB HJIs1 TPOBCACHUA HpOMe)KYTOqHOﬁ aTTeCTaluu

1. KaxoBo comeprxanue OHITHS «ITPOSKT»?

2. UTo moHUMAETCS O] YIIPABICHUEM TTPOSKTAMH?

3. OnuimmTe JKU3HEHHBIA [TUKIT TIPOSKTa.

4. Packpoiite noHsATHE «MHBECTHIIMOHHAS (Da3a MPOEKTay.

5. B uém paznuuune Mexy cMeTol POeKTa 1 ero (HHAHCOBBIM IJIAHOM?

6. UTto Takoe CeTeBOM mian?

7. Uro Takoe coryracoBaHHBIM ImiaH? Kakoif KOMIUIEKT TOKYMEHTOB BXOJHWT B TEXHHKO-

9KOHOMHYECKOEe 00OCHOBaHUE MTPOEKTA?
8. B uém cocTout 11eh yrpaBiaeHus nIpoekTaMu? 3a CYET 4ero OHa JOCTUTAETCs?

9. KakoB rnaBHBIN KpuTepwid ympasieHus npoektamu? Yem oH oOycnosineH? Yem oOycioBieHa
CJIOKHOCTH YIIPaBJICHUS ITPOEKTaMu?

10. Kaxue paxTopsl y4UTHIBAET MEHEKEP B MPOIIECCE YIPABICHUS TPOEKTaMH?
11. Yo cocrarisieT chepy OTBETCTBEHHOCTH MEHEKEpa IIpoeKTa?

12. B kxakom cooTHomeHMH HaxXoAsATCA JOTallbl KU3HCHHOI'O HHUKJIA MPOCKTA C 3TallaMU YIIPABJICHUSA



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

npoekToM? Kakoii sTan npouecca ynpasieHHsS TPOeKTaMi HanboJiee OTBETCTBEHHBIN ?
KakoBa rmaBHas 3aaya MeHeKepa MPOeKTa Ha 3Tare MOHUTOPHUHIa?

UeMm o0OBICHSIETCS pasinmyue B LOCIAX, MNPECICAYCMbBIX MCHCIKCPOM IIPOCKTA, Ha ITamax
IJIAaHUPOBAHUA W MOHUTOPHHT a? Ha3zoBurte IMPUYHHBI PACTIPOCTPAHCHUA I/IH(l)OpMaHI/IOHHLIX
TEXHOJIOTHH B Y1ipaBJICHUU TPOCKTaMU.

OxapakTepu3yiTe ypOBEHb CIOXKHOCTH MPOCKTOB, BHIMIOJHSABIIUXCS B OTCYTCTBUE KOMITBIOTEPHBIX
TEXHOJIOTHH.

KTo siBisIeTCSI OCHOBOITOJIOKHUKOM HAYYHOTO YIPAaBJICHHUS TPOCKTaMHU?
Kakune npenmMyiiecTBa BOSHUKIIH B CBSI3U C TIOSIBJICHUEM METOAA KPUTHYECKOTO MyTH?
Korga B ympaBneHnu npoekTamu cTaja UCToIb30BaThest ab0OpeBuarypa PERT?

ConocTaBbTe UCTOPHIO PA3BUTHSI TEXHOJIOTHI YIIpaBlIeHUs MIPOEKTaMU BO BTOpPO mosnoBuHe XX B.
C UCTOpUEH PAa3BUTHUS BEIUUCIUTEIBHON TEXHUKU.

KaxoBs! npeanocbuiku BO3HUKHOBEeHUS TexHooruu PERT?

Kakas texHoJiorus Tpe6yeTc;1 A1 OAHOBPEMCHHOI'O YIPaBJICHHUA MHOKCCTBOM IIPOCKTOB,
BBINIOJIHACMBIX pa3JIMYHBIMU OpFaHI/ISaHI/IHMH?

3ayeM MeHeIKepy Hy)KHa MOAeNb mpoekTa? Kak mpeacTaBuTh MHBECTHIIMOHHBIN MPOEKT B (hopMe
3aJa4u IMHAMAYECKOro MPOrpaMMHUPOBAHUS?

B 4ém cocTouT METOJT KPUTUYECKOTO IyTH?

Kakue TpyaHOCTH BO3HUKAIM IPU MPUMEHEHUH METOJa KPUTUYECKOrO IyTH JUIS pa3pabOTKH
CETEBbIX IJIAHOB J10 MOSIBICHUS NTEPCOHANBHBIX DBM?

Kaxossl otimnuns texnosorud PERT ot meroga CPM?

KakoBbl QpyHKIIMOHAIBHBIC TIOACKCTeMbI TexHOoornu PERT? [laiiTe uM KpaTKyIo XapaKTEPUCTHKY.
[Tepeuncnure obecneunBaromnue noacucreMsl Texnomorun PERT.

ITouemy Texnonorus PERT He npenycmarpuBaeT OThICKaHHE ONTHMAJIBLHOTO CETEBOTO Tu1aHa?

Kakumu crocobamu oOecrieunBaeTCs COTJIACOBAHHME HCIIOJB30BaHHS PECYPCOB Ha Pa3UuHBIX
paborax?

B xakoii mocienoBaTeIbHOCTH PEKOMEHAYETCS IEPEHOCUTh Ha OoJiee TO3/IHNE CPOKU paboThI, HE
o0ecrieyeHHbIE pecypcamu’?

KakumMu paHHBIMU ClIEly€T JIOMOJHUTHL MOJZIENIb MPOEKTa JJId COCTaBJIEHMS Ha €€ OCHOBE
(uHaHCOBOTO IIaHa?

HasoBute u3BecTHbIE BaM IIPOrpaMMBbl, peanusyroniue TexHosoruro PERT.

I'me B MHTEpHETE MOXHO TONYYUTh UHPOPMAIMIO O MPOTPAMMHBIX CPEJCTBaX JJISl YIIPaBICHHS
MIpOeKTaMu?

[lo xakumM TOpUYMHAM  TPOTrPaMMBbl, OCHOBaHHBIE Ha (opMmamu3Me JUHAMHYECKOTO
NPOrpaMMHUPOBAHUS, HE B MOJHOH Mepe peain3yloT WHPOPMALMOHHYIO TEXHOJOTHIO YIPaBICHUS
MpoeKTaMu?

Onumnre CTPYKTYPY UCXOAHBIX JAHHBIX MOJCIIN ITPOCKTA.

Kakwne cBeneHNs COCTABISIFOT OOy 0 HHPOPMAIIHIO O TIpOoeKTe?



37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

Kakas cTpykTypa JaHHBIX XpaHUT WH(OPMAITHIO O PACTIOPSAIKE pabodero JHs?

Kak coueraercs napopMaius 0 paboueM BpeMEHH ISl POSKTA U JIJIsl KOHKPETHOTO pecypca?
Kak ycTanaBmuBaeTCs CBsI3b MY TaONHIIeH padoT U Tabiuiei pecypcoB?

B kaxkoii Tabiuiie XpaHUTCSI CTOUMOCTHAS HH(DOPMAIIUS TI0 IPOCSKTY?

Kakwue cBenieHYs 0 CETEBOM ILIaHE XPaHATCS B Ta0yuIe pabot?

Kakue nanHele yKa3pIBalOTCSl B TaONHIIE PECYPCOB TOJNBKO B TOM CIIydyae, €CIHM PEcypc SIBISETCS
MaTepuanom?

B kakux ciydasx cieayeT WCIOJb30BaTh OIBIT MPEABIAYIIMX MPOSKTOB B KAUECTBE HUCTOYHHKA
nH()OPMAITUH 7T MOJEITH IIpoeKTa?

N3 kakuX UCTOYHMKOB MEHEKEP MPOESKTA MOIy4aeT CTOUMOCTHYIO UH(DOPMAIIUIO?
Kak oGecrieunth HaIEKHOCTD JIAHHBIX O CBA3SIX MEXIY pab0TaMy B MOJICIIU IIPOCKTA?

3aueM HYXECH pe3epB BPEMCHHU IPU OIPEIEICHUU MPOIOJIKUTEILHOCTH PadOT, UCIOIb3YEMbIX B
MOJIEINIH MPOoeKTa?

[Toyemy He mpemycMaTpUBacTCs pe3epB MO MOTPEOHOCTH B pecypcax sl BEIIOIHEHHS padoT?

KakoBbI npenMyIliecTBa ¥ HEJOCTATKH ONPEACICHHS IMPOJODKUTEIBHOCTH paboT MyTEM orpoca
9KCTIEPTOB?

Kakwue hopMbl npeicTaBiICHUs JaHHBIX O MMPOSKTE BaM M3BECTHBI?

Kakast u3 ¢opm mnpeiacraBiieHus JaHHBIX HauOoJiee ymoOHa Il OTOOpakeHUs padOT, KOTOPbIS
JIOJI’KHBI BBITTOJIHATHCS 110 COCTOSHUIO Ha KOHKpeTHYIo naTty? OTBeT 000CHYMTE.

KakoBbl ipaBuIia BBOJIa JJAHHBIX O pacIopsjike pabodero jJHs?

Urto Takoe Or0KeTHEIN pecypc?

Kak 106aBuTh HOBYIO paboOTy B MOJIENb TIPOEKTa?

Kak BBeCTH pOIOJDKUTENFHOCTD Pa0OTHI, MOJIB3Ysich TpadgukoM PERT?
Kakwue crioco6s! BBOIa CBsI3Ei MEXIy pad0oTaMy BaM H3BECTHHI?

Kak ynanuTs cBsA3b MeXAy IByMs paboTamu?

Kaxkwne CAUHULIBI U3MCPCHUSA MPOAOJLKUTCIBHOCTH pa60T MNPUMCHAIOTCA B IpOrpamMme Microsoft
Office Project?

Kakwue Buap! cBsizeit Mex 1y paboramu Bam u3BecTHBI? Kak yka3aTh TpeOyeMblil Buj cBs3u?
Yro takoe nar? Kak oH 3agaércs?

Kak 3agats pacxon Marepuana B 3aBUCUMOCTH OT IPOJOKUTEIILHOCTH PabOThHI?

Jis KakuX 1esiei UCTIONIBb3YIOTCS COCTaBHBIE PaOOTHI?

Kak co3nath coctaBHyI0 paboTy?

Kaxue cpenctsa BBOa JaHHBIX O 3aTpaTax Ha peCypchl HCIONIB3YIOTCS B IPOTPaMMHBIX MTPOAYKTaX,
peanusyronux TexHosaoruto PERT?

Kak 3a4aTb pacxoJ MaTrcpualla Ha BbIIIOJHCHHUC ,Z[aHHOﬁ pa6OTBI, BHBHC}ILLII/If/'I oT eé
HpO):[OJ'DKI/ITCJ'IBHOCTI/I?
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Kak OCYHICCTBIIACTCA COTJIACOBAHUC UCIIOJIb30BAHUA pecprOB?

OOmbsacHHUTE, TTOYEMYy B OOJBIIHHCTBE CIy4acB HE CIEAYeT BKJIIOYATH PEKHM aBTOMATHUECKOTO
COTJIACOBAHHUSI MCTIOJIb30BaHUS PECYPCOB?

KakoBbl, mo-BamieMy, NMpPeUMYIIECTBA M HEJIOCTATKH COTJIACOBAHUS KCIIOJIb30BAaHUS PECYPCOB B
mpejenax uMerorierocs pesepsa Bpemern? ChopMmympyiiTe yCIoBHS, TPU KOTOPBIX BBl MOTIIH OBl
PEKOMEHJIOBAThL MEHE/KEPY 3TOT CIIOCOO COTTaCOBAHUSI.

UTo BBI MOCOBETOBAIN ObI MPEANPUHSTH, €CITH COTTIACOBAHHE UCIIOJIL30BAHHUS PECYPCOB MPUBOIUT K
HEIPUEMIIEMO OOJIBIITNM 3a7epiKKaM?

Kakumu npuumHamMu 00yCIIOBIeHa HEOOXOIMMOCTh KOPPEKTHPOBKH IUIaHA, MOJIYYEHHOTO B
pe3yabpTaTe COrjacOBaHUs MCTIOJIB30BAHUS PECYPCOB?

Kakve npuémbl KOPPEKTHPOBKH IUIaHA, IOJYYEHHOTO C IOMOLIBIO MPOLEAYPHl COIVIACOBAHMS
WCIIOJIb30BaHMsI PECYPCOB, BAM U3BECTHBI?

Kak BeIumcnsieTcss MpOJOKUTEIBHOCTh PA0OTHI B ClTydae U3MEHEHUs 00bEMa BBIICTICHHOTO Ha €
BEITIOJIHEHHE pecypca’?

[ToueMy MOXeET BO3HMKATh HECOTJIACOBAHHOCTh MEX/y NaHHBIMH cTONOIOB Hauano, OkoH4yaHue u
JnmurenbHOCTH TabmuIel padot? Kak n3bexars 3Tol cutyanuu?

Kak m3mennTh Tpadmk UCTIOIB30BAHMS pecypca Ha TaHHON paboTe, MpeaioKeHHBIN ITpOrpaMmMoii?

C Kako# IEeNbl0 MCHEMKEP MOXET BMEIIAThCs B rpadMK HCIOIB30BAHHSA pecypca Ha JaHHOU
pabote?

Kak 00bsBuTE paboTy cBepXypouHoii? B kakux ciaydasx 3To TpedyeTcs?

Jlnst kKakux 1enel uCTonb3yeTcs cornacoBanHbii ian? Kak 3adukcupoBath cOriacoBaHHBIN TIAH?
Kak oToOpa3uth qaHHbIe MOHUTOPHHTA B TA0IUIE paboT?

B kakue cTon011p! TabuIB! paboT 3aNMCHIBAIOTCS TaHHBIE MOHUTOPUHTA?

Kak peannzoBaTh aBTOMaTH3UPOBAaHHYIO MIPOIEAYPY BBOJIA TaHHBIX MOHUTOPHHTA?

Kak BBOJATCS NJAHHBIC MOHUTOPUHIA B ClIydac, €CJIMW 3HAYUTCIIbHAA 4aCTb pa60T BBITTOJIHACTCA C
OTKJIOHEHHEM OT CETEBOIO IjiaHa?

OO0BbscHUTE, TMOYEMYy JaHHbIE MOHHTOPHHTA MOTYT TIPOTHBOPEYUTH MOJENN mpoekTa. Kak sToro
n30exars?

Kak BBoANTE HH(OPMALIMIO O TIPOLIEHTE BBIIIOJIHEHUS paboThI, UCTIONb3Ys rpaduk ['anta?



